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Trends in the UK Motorcycle Industry
Summary of the Competitive Context of the Industry
The motorcycle industry has grown globally in recent years. Veen for countries such as the UK where motorcycles were introduced more than a century ago, the growth of the industry allows the major players to continue manufacturing and marketing motorcycles. It is estimated that the UK has over 1.5 million motorcycles (IBIS World, 2019). Even though the purchase of new motorcycles is on the decline, the numbers show that it is at the top considering the number of players in the industry. The UK local manufacturer Triumph is one of the leading marketers in the country. Even though this company enjoys operating in the local market, it faces stiff competition from companies such as BMW, Yamaha, Kawasaki, Honda, and Piaggio. These foreign companies have become so popular to the point where it has overtaken Triumph in terms of sales and overall market dominance.
The context of competition in the UK can be conserved as moderate. These companies have been able to cement their markets making it harder to persuade new customers to purchase a given brand in place of the other. According to the popular Visor Down media, the number of new motorbike registration in the UK rose by 9.9% from 2015 to 2016 (Greenacre, 2016). The same media reported that there was 10,153 registration of new motorcycles in the UK during April in 2015 (Greenacre, 2016). In the next year, there was a registration of 11,500 motorcycles during the same month (Greenacre, 2016). The figures showed a growth of motorcycles generally in the country. The same media provide statistics that showed that Honda had made the most sales in April with 2,109 motorcycles followed by Yamaha, Triumph, Lexmoto with 1,732, 945 and 866 respectively. Overall, Kawasaki and Paggio had major sales during that year (Greenacre, 2016). These statistics serve to indicate that there is stiff competition between the major players in the UK industry.
PESTEL Analysis of UK Motorcycle Industry
Political Factors
Politics affect the industry directly has it has a major influence on policy formulation and implementation. The current political environment in the UK is controlled by Brexit talks which have cast doubt to the future of foreign companies in the UK. The motorcycle industry is likely to be affected depending on the outcomes of the decision surrounding this political issue. Besides, the need to reduce traffic in major cities supports the use of motorcycles as alternative transport.
Economic Factors
The UK has enjoyed a solid economic growth that has been accompanied by economic development. The creation of more jobs and the focus of the country is industrialization has allowed the citizens to generate more income (Ho, 2014). The move has seen more people affording to purchase motorcycles. The recent surge in the sales of motorcycles is as a result of a growing economy. As long as the economy will grow, the future of this industry is safe. However, all these lies in the hands of policy makers and leadership.
Social Factors
Social factors refer to a countries culture and population distribution. The UK has one of the largest population that is literate. The culture of the country has also evolved which has helped to break the barriers to allow all the people to access different forms of transport. The move has seen motorcycles being purchased for recreation purposes as well as leisure (Ho, 2014). As society evolves and social dynamics change, the industry will blossom as more people will purchase motorcycles for different reasons.
Technological Factors
New technologies are coming up to improve the safety of motorcycles. Besides, innovations are being developed to improve the general experience of riding motorcycles. Technology is the change factor in this industry since more users are demanding for efficient motorcycles that would match their leisure interests. New technologies that could reduce environmental destruction would see brands being allowed into the country.
Environmental Factors
The major issues on the environment are the reduction of carbon emission into the atmosphere. There are several calls to manufacturers to produce motorcycles that would have limited impact on the environment. Besides, the government can implement laws to reduce the number of motorcycles being sold in the country.
Legal Factors
The Brexit talks in the UK is likely to affect the existing legal environment. The outcome from these talks would determine if the industry will further grow or if new laws that will be introduced will negatively affect the industry. The future of the industry is uncertain. European environmental laws are further affecting the industry due to new demands to manufacturers to protect the environment.
Two Business Opportunities
The two opportunities that motorcycle companies should seek to exploit is the manufacture of electric motorcycles and reduction of costs to make them affordable. The growing demand for environmental protection. These new demands have created opportunities where companies can invest in the production of electric motorcycles to comply with environmental regulations (IBIS World, 2019). These new regulations are opening opportunities to grow the industry further. The other opportunity is for the manufacturers to invest in technologies that would help cut costs as well as improve the experience from motorcycles. The move would see the company improving sales by selling to individuals with lower income. Besides, more people would be able to afford motorcycles due to reduced prices.


References
Greenacre, S. (2016, May 10). UK Motorcycle Sales Continue to Grow. Visor Down. Retrieve d from https://www.visordown.com/news/industry/uk-motorcycle-sales-continue-grow 
Ho, J. K. K. (2014). Formulation of a systemic PEST analysis for strategic analysis. European academic research, 2(5), 6478-6492.
IBIS World. (2019). Motorcycle Manufacturing - UK Market Research Report. Retrieved from https://www.ibisworld.co.uk/industry-trends/market-research-reports/manufacturing/manufacture-of-other-transport-equipment/motorcycle-manufacturing.html 


[bookmark: _GoBack]Appendix
	PESTEL Analysis
	Influence on the Industry

	Political Factors
	· The current political climate is controlled by Brexit talks.
· The deliberation from these talks will shape the direction of the industry.
· The motorcycle industry is likely to be affected depending on the outcomes of the decision surrounding this political issue.
· 

	Economic Factors
	· The UK has enjoyed a solid economic growth that has been accompanied by economic development.
· High employment rates and increase in income of the citizens allows them to purchase motorcycles.
· The recent surge in the sales of motorcycles is as a result of a growing economy.
· The future of the industry is safe as long as the economy is growing.

	Social Factors
	· The UK has one of the largest population that is literate. 
· The culture of the country has also evolved which has helped to break the barriers to allow all the people to access different forms of transport.
· The change in social dynamics presents enormous growth opportunity in the industry.

	Technological Factors
	· New technologies are coming up to improve the safety of motorcycles.
· The further look to improve the experience.
· The same technologies could be used to address the challenges of environmental conservation.

	Environmental Factors
	· The major issues on the environment are the reduction of carbon emission into the atmosphere.
· There are several calls to manufacturers to produce motorcycles that would have limited impact on the environment.
· The government can implement laws to reduce the number of motorcycles being sold in the country.

	Legal Factors
	· The Brexit talks in the UK is likely to affect the existing legal environment.
· The future of the industry is uncertain as it relies on the outcome of Brexit talks.
· The European environmental laws present another setback to the industry. 



